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To be on track today for college and careers, students need to show that they can analyze and solve 

complex problems, communicate clearly, synthesize information, apply knowledge, and generalize 

learning to other settings.   --Arne Duncan 

Technology Committee Members 

The success of creating and implementing a school wide technology strategy is dependent on an 

administration and committee members who: 

 contribute to building and implementing a technology mission/vision for the school 

 articulate department technology needs and goals 

 explore, model, and share alternative teaching methods and tools in the classroom 

 support the planning and implementation process and assist in communicating the plan 

 support peers in understanding and embracing the GR technology strategy 

 secure the necessary funds to support the defined strategy 

 commit to the long term strategy process of implementing, evaluating and modifying the plan 

 
Technology Team Members 
 
Principal: Joseph Whalen 

Business Manager: Renee Sprindys 

Admissions/Marketing Director: Frances Gosen 

Support Services: Karen Kuzava 

Learning Center: Tara Lewandowski 

Mathematics Representative: Jeanette James 

STEM Representative: Michael Clemente 

Theology Representative: Erin Holmes 

 

Science Representative: Gabriela Loria 

Social Studies Representative: Tom Michalson 

Music Representative: David Yule 

Fine Arts Representative: Anna Fedor 

Computer Systems Specialist: Michael Greig 

Instructional Technologist: Patricia Sattler 

 
The Technology Committee works in partnership with the Gabriel Richard Parent Teacher Group (PTG) to 
receive input and ensure communication of the technology initiative.
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Gabriel Richard Catholic High School Introduction 
 

Philosophy: 
 
Gabriel Richard Catholic High School (GR) is a co-educational high school in the Archdiocese of Detroit 

that is committed to the development of the total person. We strive to foster a faith community in 

which Gospel Values are formed, proclaimed, and experienced through serving others. 

 
Mission Statement: 
 
Gabriel Richard Catholic High School, sharing in the teaching mission of the Catholic Church, recognizes 

its responsibility to students, parents, and community. We provide an academic environment that 

fosters respect, personal growth, critical thinking, and responsible moral choice. In teaching the Catholic 

faith, we emphasize a response to the call for justice and peace in the world as compassionate leaders, 

through a commitment of service in a global society. 

 

School Overview 

Gabriel Richard Catholic High School is a co-ed, Catholic college preparatory high school within the 

Archdiocese of Detroit offering 9-12 grade education to over 300 students. The school was founded in 

1965 and will soon be celebrating its 50th anniversary. There are 20 faculty members consisting of 

teaching, support and administrative positions. Gabriel Richard Catholic High School is fully accredited 

by AdvancED,  a non-profit, non-partisan organization that conducts rigorous, on-site external reviews of 

PreK-12 schools and school systems to ensure that all learners realize their full potential. 

Gabriel Richard serves the entire Downriver community, and is located in the city of Riverview, a 

metropolitan Detroit suburb with nearly 12,500 residents. The city’s median income is $61,440 with a 

minority population of just under 5%. The community of Gabriel Richard is made up of students drawn 

from 56 different elementary and junior high schools, both Catholic and non-Catholic, and a wide variety 

of parishes and churches in the surrounding communities. The student body size for each grade level is 

between 70 and 80 students. Gabriel Richard Catholic High has an average class size of 18 students, an 

average ACT score of 23.7, and offers 12 Advanced Placement and 14 Honors courses. 

Tuition for Gabriel Richard Catholic High School falls within the average rate for Catholic high schools 

within the Archdiocese of Detroit. A tuition assistance program is available to qualifying families.  
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Technology Vision 
 

Gabriel Richard Catholic High School envisions integrating digital literacy as a means to provide and 
enhance student opportunities for independent and collaborative analysis, applied learning, and global 
interaction. 

Technology Goals 
The Gabriel Richard Catholic High School technology goals that best service our students, faculty, and 
staff are to: 
 

 provide a 1:1 student device solution for seamless digital literacy integration throughout the 
curriculum. 

 

 provide parents a cost effective solution for a  student-owned device that eliminates technology 
equity access issues. 
 

 provide teachers a solution to develop integrated lessons that enhance learning and allow students 
to work collaboratively. 

 

 provide students opportunities to meaningfully apply critical thinking skills. 
 

 define and maintain a computer curriculum that focuses on developing digital literacy skills in 
support of the Michigan Department of Education High School Content Expectations, the Michigan 
Educational Technology Standards (METS), and the National Educational Technology Standards 
(NETS). 
 

  provide students opportunities to responsibly explore, develop, and practice digital literacy skills 
that support college and career readiness. 
 

 provide students opportunities to explore socio-ethical technological issues such as the impact of 
technology in our society, school, workplace and home life. 

 

 enhance core curriculum practices that allow students to express learning creatively through the use 
of various Web 2.0 tools, presentation software, graphical packages, and multimedia devices. 

 

 provide opportunities for students to experience  online learning, and to broaden the scope of the 
traditional classroom environment. 

 

 identify, develop, and support faculty technology needs to provide for meaningful integrated 
curriculum activities.  
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Strategic Technology Synopsis 
 

 

 
“If we teach today’s students as we taught yesterday’s, we rob them of tomorrow” 

--John Dewey 

 
The strategic direction for Gabriel Richard Catholic High School is to provide seamless technology 
integration throughout our curriculum by implementing a 1:1 wireless device solution to provide 
students and teachers instantaneous access to technology-based learning opportunities while 
maintaining our computer labs for more robust computing options.   
 
Gabriel Richard Catholic High School’s Technology Plan fosters the development of 21st century skills in 
our students.  This plan supports effective technology integration to encourage: 
 

 an adequately designed wireless learning environment that is scalable and capacity appropriate  

 a 1:1 wireless device strategy that removes student equity access barriers 

 stimulating engagement for student activities 

 purposeful application of tools to support higher-order learning  

 student and teacher collaboration in analyzing real-world data and problem sets 

 a global authentic audience for the publication of student work  

 authentic and intelligent learning assessments 

To execute this strategic direction of seamless technology integration throughout our curriculum,   
Gabriel Richard Catholic High School will develop: 
 

 a digital literacy program to support students’ use of technology and complex problem solving 
 

  integrated curriculum activities that support STEM related topics 
 

 a professional development program to support faculty in optimizing technology enhanced 
lessons 
 

 a school infrastructure to implement a wireless environment capable of supporting data and 
video streaming for a 300+ student body 
 

 a school infrastructure designed for scalability of growth in student enrollment and expansion of 
technology enhanced activities 

 
This Technology Plan serves as a guiding process for implementing the Gabriel Richard Catholic High 
School 2014-2017 technology strategy. 
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Strategic Technology Success Factors 

Technology is effective when it is not solely used to deliver information, but is integrated as a classroom 
tool to construct and build knowledge. 

 

 
The following factors are imperative to the successful implementation of this Technology Plan: 
 
 

 A faculty receptive to assessing and developing their personal technical skill set, and welcoming to 

the integration of technology into their lesson plans. 

 

 An administration that provides adequate technical training and professional development time for 

faculty needs.  

 

 An administration that provides opportunity for faculty to explore ideas for integrating technology 

into their lesson plans with support from the Technology Department. 

 

 A technology budget designated and maintained for funding to allow for adequate infrastructure, 

license renewals, software purchases, equipment upgrades, supplies, and continuity of resources. 

 

 Infrastructure upgrades to support the defined technology solution and scalability plans. 

 

 The Technology Committee annually evaluating and adjusting the Technology Plan for currency and 

relevance.   

 

 Technology Department staff who actively participate in technical workshops, newsgroups, 

professional memberships, and technology integration seminars to stay current in tools and trends 

within the educational arena. 

 

 A strategy to clearly communicate the Technology Plan initiatives to the student, parent, and faculty 

community. 
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Curriculum 

Current Technology Use by Department 

 

To better understand how GR current technology use supports the newly defined Technology Vision, each department identified ways in which they are 
presently integrating technology throughout their curriculum: 
 

 

 

English Language Arts

Blogging

PowerPoint Presentations

Online Research Skills

Online Supplemental Sites

Electronic Assignment 
Submission

Word Processing

Online Tutorials

Online Assessments

Online Libraries and 
Databases

Edline

Social Studies

WebQuests

PowerPoint Presentations

Online Research Skills

Online Supplemental Sites

Word Processing

Online Libraries and 
Databases

Virtual Field Trips

AP Online Test Tools

Real-World Project 
Simulatons

Edline

Science

PowerPoint Presentations

Online Research Skills

Online Supplemental Sites

Graphing

Online Tutorials/Simulations

Online Databases

AP Online Test  Prep Tools

Measuring and Recording 
Data

Edline

Math

Online Simulations

Online Surveys

Excel

Online Tutorials

Online Supplemental Sites

Graphing Calculators

Edline
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Current Technology Use by Department (Continued) 

  

World Languages

Online Study Aids

Online Tutorials

Online Supplemental Sites

Online Translators

Online Assessments

Audio Recordings

StudentPlus

Art

Electronic Portfolios

Adobe Photoshop

PowerPoint Presentations

Online Yearbook

Copyright  Guidelines

Online Tutorials

Online Supplemental Sites

StudentPlus

Theology

Online Supplemental Sites

Online Assessments

StudentPlus

Technology Literacy Course

Office Productivity Software

Google Docs/Google Drive

Online Tutorials

Discussion Boards

Multimedia Tools

Web 2.0 Tools

Wikis

Webpages

Online Search Strategies

Online Assessments

Copyright Guidelines

Digital Safety and Etiquette

Electronic Assignmnet 
Submission

Student Email Accounts

StudentPlus
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•Persuasive Presentations

•Online Editorial Publications

•Blogging

•Online Libraries and Databases

•Online Tutorials

•Online Supplemental Sites

•Chrome Kindle App

•Online Publication of Student 
Work

•Copyright Licensing of Student 
Work

•Online Research Skills

•Word Processing

•PowerPoint Presentations

•Copyright Guidelines

•Online Tutorials

•Electronic Assignment Submission

•Online Assessment

•Edline

•Online Concept Mapping

•Student Google Apps Accounts

•Discussion Boards

•Wikis

•Digital Story Telling

•Podcasting

•Multimedia Essays

•Document Sharing

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Technology Use by Department 

Strategic Tech Use Mapping To GR Technology Vision: English Language Arts 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and proposed tools to enhance the English Language Arts 
Department are mapped to each component of the Gabriel Richard High School Vision Statement. 
 
 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital literacy as a means to 

provide and enhance student opportunities for independent and collaborative analysis, 

applied learning, and global interaction 
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Technology Supporting English Language Arts Department Standards 
 

 

 

 

 

 

 

 

  

 
Integration of Knowledge and Ideas 
Integrate and evaluate multiple sources of information presented in different media or formats 
(e.g., visually, quantitatively) as well as in words in order to address a question or solve a 
problem 
 
Production and Distribution of Writing 
Use technology, including the Internet, to produce and publish writing and to interact and 
collaborate with others 
 
Research to Build and Present Knowledge 
Gather relevant information from multiple print and digital sources, assess the credibility and 
accuracy of each source, and integrate the information while avoiding plagiarism 
 
Text Types and Purposes 
Introduce a topic; organize complex ideas, concepts, and information to make important 
connections and distinctions; include formatting, graphics, and multimedia when useful to 
aiding comprehension 

 
Presentation of Knowledge and Ideas 
Make strategic use of digital media and visual displays of data to express information and 
enhance understanding of presentations 

 
 
 

 

English Technology Vision 
 Technology at GR will provide 

students with the means to 
creatively demonstrate learning 
through personal interpretation 
of topics. This may include online 
discussion boards, or 
point/counterpoint media 
presentations. 
 

 Audio web based tools bring 
students’ voice to life as they 
share speeches through podcasts 
or digital storytelling. 

 

 Students publish their work to a 
global audience using blogs, wikis, 
web creation tools, and poetry 
sharing sites. 

 

 Organization tools, such as 
concept mapping and social 
bookmarking sites, help students 
structure their work and better 
visual complex ideas. 

 

 Primary sources bring literature 
to life as students examine 
original documents from 
pertinent eras to better interpret 
context. 
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•Economics Marketing Project

•Historical Interviews

•Virtual Situation Simulation

•Global Awareness Campaigns

•WebQuests

•Virtual Field Trips

•Online Libraries and 
Databases

•Online Tutorials

•Online Supplemental Sites

•AP Online Test Prep Tools

•Blogging

•Online Publication of 
Student Work

•Primary Sources

•Online Research Skills

•Word Processing

•PowerPoint Presentations

•Copyright Guidelines

•Edline

•Online Tutorials

•Electronic Assignment Submission

•Online Timeline Creation

•Online Concept Mapping

•Online Annotations

•Online Comic Maker

•Charting  and Graphing to Depict 
Trends and Projections

•Online Map Maker

•Online Assessments

•Student Google Apps Accounts

•Discussion Boards

•Wikis

•Podcasting

•Digital Story Telling

•Website Creation

•Podcasting

•Visual Essays

•Document Sharing

•Infographics Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: Social Studies 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and proposed tools to enhance the Social Studies 
Department are mapped to each component of the Gabriel Richard High School Vision Statement. 

  

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital literacy as a means to 

provide and enhance student opportunities for independent and collaborative analysis, 

applied learning, and global interaction 
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Social Studies Technology 
Vision 

 Technology at GR will expand the 
traditional classroom as students 
explore their world using online 
mapping, data analysis, and geo- 
spatial tools. 
 

 Students work collaboratively on 
projects, sharing their research 
with a global audience through 
online publishing tools. 

 

 Students better visualize 
historical context as they create 
interactive timelines and concept 
maps, and participate in virtual 
simulations. 

 

 Students demonstrate ability to 
interpret and present data 
through online infographics and 
image hyperlinking tools. 

 

 Primary sources bring history to 
life as students examine original 
documents and artifacts from 
pertinent eras to better interpret 
perspective. 

 

 

Technology Supporting Social Studies Department Standards 
 

 

 

 

 

 

  

Social Studies Procedures and Skills 

Analyze point of view, context, and bias to interpret primary and 
secondary source documents 

 
Inquiry, Research, and Analysis 

Read and interpret data in tables and graphs 

 
Know how to find and organize information from a variety of sources; 
analyze, interpret, support interpretations with evidence, critically 
evaluate, and present the information orally and in writing; report 
investigation results effectively 

 
Use multiple perspectives and resources to identify and analyze issues 
appropriate to the social studies discipline being studied 
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•Online Science Competition 
Entries

•Measuring and Recording 
Probe-ware

•Project Based Learning

•Virtual Situation Simulation

•Online Science Competition Entries

•Online Supplemental Sites

•Online Tutorials

•Online Scientific Databases/Research

•AP Online Test Prep Tools

•Primary Sources

•Virtual Field Trips

•Video Chat Sites

•Online Publication of Student Work

•Online Research Skills

•Online Tutorials

•PowerPoint Presentations

•Charting and Graphing

•Edline

•Electronic Assignment Submission

•Chrome Science Apps

•Student Googe Apps Accounts

•Online Science Competition 
Entries

•Wikis

•WebQuests

•Podcasting

•Digital Storytelling  of Scientific 
Concept

•Concept Animation

•Online Discussion Boards

•Document Sharing

•Infographics Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: Science 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and proposed tools to enhance the Science Department are 
mapped to each component of the Gabriel Richard High School Vision Statement. 

 

 

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital literacy as a means to 

provide and enhance student opportunities for independent and collaborative analysis, 

applied learning, and global interaction 
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Technology Supporting Science Department Standards 

  

 
Science Technology Vision 

 Technology at GR will expand the 
traditional classroom as students 
explore their world through online 
academic research, and use 
technology to communicate with 
experts in the field of science. 
 

 Students work collaboratively on 
projects, sharing their research with a 
global audience through online 
publishing tools. 

 

 Students use probe-ware to collect 
and analyze data about physical 
behavior, and assume ownership of 
the laboratory experience. 

 

 Online simulation supports 
hypothetical experimentation. 
 

 Digital storytelling is used as a vehicle 
for connecting science with real life, 
or turning a sequential series of 
events into a multidimensional 
experience. 

 

 

 
 

Scientific Reflection and Social Implications: 
Develop an understanding of a scientific concept by accessing 
information from multiple sources. Evaluate the scientific 
accuracy and significance of the information. 
 
Evaluate scientific explanations in a peer review process or 
discussion format. 
 
Scientific Inquiry: 
Design and conduct a systematic scientific investigation that tests 
a hypothesis. Draw conclusion from data presented in charts or 
tables. 
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•Ti N-Spire Graphing Calcuators

•Excel What-If Simulations

•Real-world Problem Sets

•Electronic Modeling Tools

•Programming

•Google Sketch-Up

•Online Supplemental Sites

•Online Simulations

•Online Tutorials

•Khan Academy

•AP Online Test Prep Tools

•Online Tutorials

•Charting and Graphing

•Edline

•Online Surveys

•Online Diagram Makers

•Student Google Apps Accounts

•Screencasting/Tutorial 
Creation

•Wikis

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

 

Strategic Tech Use Mapping To GR Technology Vision: Math 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and proposed tools to enhance the Math Department are 
mapped to each component of the Gabriel Richard High School Vision Statement. 

 

 
  

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital literacy as a means to 

provide and enhance student opportunities for independent and collaborative analysis, 

applied learning, and global interaction 
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Technology Supporting Math Department Standards 

 
Math Technology Vision 

 Technology at GR will expand the 
traditional classroom as students 
develop higher order thinking and 
complex problem solving skills. 
 

 Students use online sites to 
manipulate data and generate graphs 
to better understand perspective and 
relationships. 

 

 Students examine problem sets to 
establish visual connections to math 
concepts and real-world applicability. 

 

 Online tutorials enrich learning as 
students customize resources to 
individual reinforcement needs. 
 

 Through spreadsheets and virtual 
labs, students store, organize and 
analyze data. 
 
 

 Using electronic modeling tools, 
students create multiple 
representations of math concepts. 

 

 

 
Representations and Relationships: 
Organize and summarize a data set in a table, plot, chart, or spreadsheet; 
find patterns in a display of data; understand and critique data displays in 
the media. 

 
Definitions, Representations, and Attributes of Functions: 
Represent functions in symbols, graphs, tables, diagrams, or words and 
translate among representations. 

 
Trigonometric Functions: 
Use methods of linear programming to represent and solve simple real-life 
problems. 

 
Application and Representation: 
Compute probabilities of events using tree diagrams, formulas for 
combinations and permutations, Venn diagrams, or other counting 
techniques. 



Page 18 of 57 

 

 

•Current Events Awareness

•Adverstisement  Creation

•Multimedia  Situational 
Skits

•Blogging

•Translation Sites

•Online News Sites

•Social Networking

•Video Chat Sites

•Virtual Field Trips

•Primary Sources

•Google Earth

•Online Mapping Sites

•Online Tutorials

•Online Assessment

•Edline

•Electronic Assignment 
Submission

•Student Google Apps 
Accounts

•Discussion Boards

•Wikis

•Digital Story Telling

•Podcasting

•Multimedia Essays

•Document Sharing

•Digital Scrapbook

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: World Language 

*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and 
proposed tools to enhance the World Language Department are mapped to each component of the Gabriel 
Richard High School Vision Statement. 
 

  

 
World Language Technology Vision 

 Technology at GR will expand the 
traditional classroom as students 
virtually experience the language, 
culture, landmarks, and current 
social issues of other countries. 
 

 Students use online translation, 
social media, and news sites to 
follow cultural trends and popular 
topics. 

 

 Students podcast and explore 
various online audio tools to record 
and self-regulate their speech for 
fluency, cadence, and proper 
pronunciation. 

 

 Students use online messaging and 
video tools to communicate with 
native speakers. 
 

 Using multimedia software students 
create skits, documentaries and 
virtual field trips of countries they 
are studying. 
 

 Online resources offer students 
flexibility to control learning pace.   
 
 

 

 

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital 

literacy as a means to provide and enhance student opportunities for 

independent and collaborative analysis, applied learning, and global 

interaction 
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•Online Yearbook

•Online Competitions

•Online Art Galleries 
with Audio Tours

•Electronic Portfolios

•Licensing Student 
Work

•Photo Sharing Sites

•Virtual Field Trips

•Online Tutorials

•Edline

•Copyright Guidelines

•Adobe Photoshop

•PowerPoint

•Chrome Art /Photo 
Apps

•QR Codes

•Electronic Assignment 
Submission

•Student Google Apps 
Accounts

•Photo Essays

•Document Sharing

•Digital Scrapbook

•Online Yearbook

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: Art 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology Vision, current and 
proposed tools to enhance the Art Department are mapped to each component of the Gabriel Richard High 
School Vision Statement.

 
Art Technology Vision 

 Technology at GR will expand the 
traditional classroom as students use 
web applications to apply artistic 
techniques that might otherwise be 
unaffordable. 
 

 Online portfolios provide a means for 
students to share work with a global 
audience. 

 

 Students transfer digital literacy skills 
across mediums using various tools to 
create and enhance a single product.  

 

 Online museums provide a means for 
students to explore artistic treasures 
throughout history. 
 

 Student work is showcased online for 
an authentic global audience.  
 

 Students license their work through 
Creative Commons to receive 
attribution, understand copyright 
guidelines, and respect the works of 
others. 
 

 

 

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital 

literacy as a means to provide and enhance student opportunities for 

independent and collaborative analysis, applied learning, and global 

interaction 
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•Audio Recording and 
Editing Sites

•Online Composition 
Software

•Blogging

•Social Networking

•Video Chat Sites

•Virtual Field Trips

•Primary Sources

•Google Earth

•Web Creation Tools

•Online Tutorials

•Online Assessment

•Edline

•Electronic Assignment 
Submission

•Student Google Apps 
Accounts

•Discussion Boards

•Wikis

•Digital Story Telling

•Podcasting

•Multimedia Essays

•Document Sharing

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: Music 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology 
Vision, current and proposed tools to enhance the Music Department are mapped to 
each component of the Gabriel Richard High School Vision Statement. 
 

  

 
Music Technology Vision 

 Technology at GR will expand the 
traditional classroom as students 
use sites to compose music, play 
back, and edit their creations. 
 

 Online publishing sites provide 
students with an authentic 
audience for sharing their creative 
works. 

 

 Online collaborative sites let 
students share commentary and 
perspective in evaluating pieces. 

 

 Audio software provides a means to 
explore rhythm, beats, and musical 
patterns. 
 

 Through primary source 
documents, students experience 
the sights and sounds of historical 
periods to better understand the 
inspiration of music genres. 
 

 Virtual field trips guide students 
through orchestras, online 
museums, and geographical regions 
to expand understanding of musical 
instruments and their origins.  
 
 

 

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital 

literacy as a means to provide and enhance student opportunities for 

independent and collaborative analysis, applied learning, and global 

interaction 
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•Current Events Awareness

•Social Justice Awareness

•Blogging

•Online News Sites

•Social Networking

•Video Chat Sites

•Virtual Field Trips

•Primary Sources

•Google Earth

•Online Tutorials

•Online Assessment

•Edline

•Electronic Assignment 
Submission

•Student Google Apps 
Accounts

•Online Databases

•Discussion Boards

•Wikis

•Digital Story Telling

•Podcasting

•Multimedia Essays

•Document Sharing

•Concept Mapping

•Interactive Timelines

•Digital Scrapbooks

Collaboration
Digital 

Literacy

Applied 
Learning

Global 
Community

Strategic Tech Use Mapping To GR Technology Vision: Theology 
*bold indicates proposed new technology tools 

To better visualize how our strategic direction supports the newly defined Technology 
Vision, current and proposed tools to enhance the Theology Department are mapped to 
each component of the Gabriel Richard High School Vision Statement. 
 

  

 
Theology Technology Vision 

 Technology at GR will expand the 
traditional classroom as students 
use online resources to explore 
church doctrine. 
 

 Virtual field trips bring sacred lands, 
historical buildings and sites into 
the classroom. 

 

 Students create multimedia 
projects to communicate issues of 
social justice. 

 

 Online journaling tools offer a 
method of self-reflection and 
documentation of personal growth 
and awareness. 
 

 Through interactive timelines, 
students document the important 
milestones and trends in 
Christianity. 
 

 Students use online diagramming 
tools to compare and contrast the 
core beliefs of various religions.   
 
 

 

 

GR Technology Vision 

 

Gabriel Richard Catholic High School envisions integrating digital 

literacy as a means to provide and enhance student opportunities for 

independent and collaborative analysis, applied learning, and global 

interaction 
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If we teach today’s students as we taught yesterday’s, we rob them of tomorrow” 
--John Dewey 

 

Technology in English 
 

Technology in Social 
Studies 

Technology in Science Technology in Math 

Technology at GR will 
provide students with 
the means to creatively 
demonstrate learning 
through personal 
interpretation of topics. 
This may include online 
discussion boards, or 
point/counterpoint 
media presentations. 
 
Audio web based 
tools bring students’ 
voice to life as they 
share speeches through 
podcasts or digital 
storytelling. 

 

Students publish their 
work to a global 
audience using blogs, 
wikis, web creation 
tools, and poetry 
sharing sites. 
 
Organization tools, 
such as concept 
mapping and social 
bookmarking sites help 
students structure their 
work and better 
visualize complex ideas. 

 

Primary sources bring 
literature to life as 
students examine 
original documents 
from pertinent eras to 
better interpret 
context. 

Technology at GR 
will expand the 
traditional classroom 
as students explore 
their world through 
online mapping, data 
analysis, and geo- 
spatial tools. 
 
Students work 
collaboratively on 
projects, sharing their 
research with a global 
audience through 
online publishing sites. 

 

Students better 
understand historical 
context as they create 
interactive timelines 
and concept maps, and 
participate in virtual 
simulations. 
 
Students 
demonstrate ability to 
interpret and present 
data through online 
infographics and image 
hyperlinking tools. 

 

Primary sources 
bring history to life as 
students examine 
original documents 
and artifacts from 
pertinent eras to 
analyze perspective. 

 

Technology at GR will 
expand the traditional 
classroom as students 
explore their world 
through online 
academic research, and 
use technology to 
communicate with 
experts in the field of 
science. 
 
Students work 
collaboratively on 
projects, sharing their 
research with a global 
audience through 
online publishing tools. 

 

Students use probe-
ware to collect and 
analyze data about 
physical behavior, and 
assume ownership of 
the laboratory 
experience. 

 

Online simulation 
supports hypothetical 
experimentation. 

 
Digital storytelling is 
used as a vehicle for 
connecting science 
with real life, or turning 
a sequential series of 
events into a 
multidimensional 
experience. 

 

Technology at GR will 
expand the traditional 
classroom as students 
develop higher order 
thinking and complex 
problem solving skills. 
 
Students use online 
sites to manipulate 
data and generate 
graphs to better 
understand 
perspective and 
relationships. 

 

Students examine 
problem sets to 
establish visual 
connections to math 
concepts and real-
world applicability. 

 

Online tutorials 
enrich learning as 
students customize 
resources to fit 
individual 
reinforcement needs. 

 
Through 
spreadsheets and 
virtual labs, students 
store, organize and 
analyze data. 
 
Using electronic 
modeling tools, 
students create 
multiple 
representations of 
math concepts. 
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If we teach today’s students as we taught yesterday’s, we rob them of tomorrow” 
--John Dewey 

 

Technology in World 
Language 

Technology in Art Technology in Music Technology in Theology 

Technology at GR will 
expand the traditional 
classroom as students 
virtually experience the 
language, culture, 
landmarks, and current 
social issues of other 
countries. 
 
Students use online 
translation, social 
media, and news sites 
to follow cultural trends 
and popular topics. 

 

Students podcast and 
explore various online 
audio tools to record 
and self-regulate their 
speech for fluency, 
cadence, and proper 
pronunciation. 

 

Students use online 
messaging and video 
tools to communicate 
with native speakers. 
 
Using multimedia 
software students 
create skits, 
documentaries and 
virtual field trips to 
countries they are 
studying. 
 
Online resources give 
students flexibility to 
control learning pace, 
and participate in real-
world experiences.   
 

Technology at GR will 
expand the traditional 
classroom as students 
use web applications to 
apply artistic 
techniques that might 
otherwise be 
unaffordable. 
 
Online portfolios 
provide a means for 
students to share work 
with a global audience. 

 

Students transfer 
digital literacy skills 
across mediums using 
various tools to create 
and enhance a single 
product.  

 

Online museums 
provide a means for 
students to explore 
artistic treasures 
throughout history. 
 
Student work is 
showcased online for 
an authentic global 
audience.  

 
Students license their 
work through Creative 
Commons to receive 
attribution, understand 
copyright guidelines, 
and respect the works 
of others. 

Technology at GR will 
expand the traditional 
classroom as students use 
sites to compose music, 
playback, and edit their 
creations. 
 
Online publishing sites 
provide students with an 
authentic audience for 
sharing their creative 
works. 
 
Online collaborative sites 
let students share 
commentary and 
perspective in evaluating 
pieces.   
 
Audio software provides 
a means to explore 
rhythm, beats, and musical 
patterns. 
 
Through primary source 
documents, students 
experience the sights and 
sounds of historical periods 
to better understand the 
inspiration of music 
genres. 
 
Virtual field trips guide 
students through 
orchestras, online 
museums, and 
geographical regions to 
expand understanding of 
musical instruments and 
their origins.  

Technology at GR will 
expand the traditional 
classroom as students use 
online resources to explore 
church doctrine. 
 
Virtual field trips bring 
sacred lands, historical 
buildings and sites into the 
classroom. 
 
Students create 
multimedia projects to 
communicate issues of 
social justice. 
 
Online journaling tools 
offer a method of self-
reflection and 
documentation of personal 
growth and awareness. 
 
Students use online 
databases to explore the 
geographical patterns of 
world religions. 
 
Through interactive 
timelines, students 
document the important 
milestones and trends in 
Christianity. 
 
Students use online 
diagramming tools to 
compare and contrast the 
core beliefs of various 
religions. 
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Current Technology Inventory/Infrastructure  
 
Servers 
Gabriel Richard’s computers are members of an Active Directory domain allowing centralized user 

authentication and computer management.  There are two Windows servers to manage user accounts, 

provide file storage, and manage printing.  Students are provided with 10GB of personal storage, faculty 

members are provided with 50GB of personal storage, and departments are provided with 50-100GB of 

shared storage.  All storage is regularly backed up to removable hard drives. 

 
Wired Network 
The GR wired network is a tree topology.  A 10/100/1000 managed switch connects the servers to 

unmanaged 10/100 and 10/100/1000 switches located in the instructional wings, labs, and as needed to 

connect offices. 

 
Internet 
GR currently uses a Comcast Business Class Internet connection, with a small business router to provide 

firewall and NAT services.  A web filter appliance is in place to prevent access to sites not consistent with 

our Responseible Use Policy and to protect against viruses and spyware.   

 
Wireless Network 
GR does not currently have a wireless network but implementing one is an integral component of our 
technology plan.  
 
The network infrastructure will be upgraded for wireless access based on the findings of the wireless 
network study scheduled for spring 2014. 
 

Media Center 
The Media Center has 36 business class computers with 17” LCD Monitors.  There are two networked 

black and white laser printers. 

 

Business Lab 
The Business Lab has 33 (32 student, 1 teacher) business class computers with 19” LCD monitors.  The 

following networked printers are available:  black and white laser printer, a color networked copier,  a 

24” color wide-format printer, and a 13x19-capable Inkjet printer. 
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Classroom Computers 
Each classroom has a networked computer, monitor, and inkjet printer. 

 

Projectors 
Each teacher’s main classroom has a ceiling mounted video projector and audio system connected to 

the classroom computer, and a DVD player with additional inputs for document cameras or other 

sources. 

 

Document Cameras 
All teachers requesting document cameras have received them to use with their classroom projectors.  

 

DVD Player 
Classrooms have a DVD player and/or VCR connected to the classroom projector. 
 

Printers 
Labs and classrooms have printers as described above.  Administrative offices have individual or shared 

printers as appropriate. 

 

Scanners 
A 13x19 scanner is located in the Business Lab. 

 

Software 
All computers currently run Windows XP, Office 2010 (Word, Excel, Access, PowerPoint), and Adobe 

Creative Suite 6 (Photoshop, InDesign, Illustrator, Acrobat).  Workstations will be upgraded to Windows 

7 and Office 2013 during the summer of 2014. 

 

Student Information System 
GR uses Administrator’s Plus for our Student Information System, GradeQuick for teacher gradebooks, 

and Edline to communicate academic information from Adminstrator’s Plus and GradeQuick to students 

and parents.  

 

Google Apps for Education 
Providing Google Apps for Education accounts is a valuable foundation in removing any access disparity 

or obstacles for our students as we move forward with our technology initiative. GR is a Google Apps for 

Education school.  All students and staff members are provided with a school domain account that 
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provides 30GB of virtual storage for email, documents, and calendaring. Google Apps for Education is a 

fundamental component of our technology initiative. 

 

Chromebooks 
The Technology Committee and faculty selected Chromebooks as the initial device for our 1:1 

deployment strategy. Beginning  with  the 2014-2015 school year, each enrolled student si given an Acer 

C270P Chromebook  intended for use for the duration of their studies at GR.  Each year, Chromebook 

models will be assessed and the best solution for our needs will be chosen for student distribution.  All 

faculty members are given a Chromebook to support technology integrated lessons.  This distribution 

policy will be reevaluated annually and is subject to change. 

 

Science Data Hubs 

The Science Department owns 2 Ward’s Data Hubs to perform hands-on experiments in biology, 

chemistry, physiology, and life science class. With this equipment, students measure and analyze data 

models for a variety of standards-based topics. 

 

Digital Cameras 
The Instructional Technology Department owns 15 Sony DSCW800 digital cameras and 1 Panasonic HV-

V550 hand-held video recorder. These are used for multimedia projects such as digital storytelling, 

photo essays, and movie making. 

 
Multimedia Headsets 
The Instructional Technology Department owns 40 headsets with noise canceling microphones. These 

are used for multimedia projects such as podcasting, digital storytelling, and movie making. 

 

Robotics 

The Instructional Technology Department owns 4 LEGO EV3 Mindstorm robotics kits to introduce 

computing fundamentals and robotics experimentation. 
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Technical Support 

 

Gabriel Richard Catholic High School employs a full-time Computer System Specialist to provide staff and 

faculty support for technical infrastructure, software, and equipment issues. As part of this Technology 

Plan, a service contract exists with the wireless vendor to ensure additional infrastructure support. 

 

A full-time Instructional Technologist develops and delivers computer curriculum and technical 

professional development materials, and supports faculty in optimizing technology use for curriculum 

integration. 
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Planned Technology Infrastructure Upgrade  
 

The strategic direction for Gabriel Richard Catholic High School is to provide seamless technology integration throughout our curriculum by 
implementing a 1:1 wireless device solution to provide students and teachers instantaneous access to technology-based learning opportunities 
while maintaining our computer labs for more robust computing options.  As part of this technology plan, we implemented a wireless campus 
during Summer 2014.  Our infrastructure will be evaluated and appropriately upgraded to ensure its capability of handling the wireless 
specifications. 
 
The plan for implementing the upgraded infrastructure is as follows: 

Action Target Date Status 

Define wireless infrastructure requirements January 2014 – March 2014 Complete. Met with Administration/Technology 

Committee/Athletic Director to define scope for 

current and future scaling requests 

Interview wireless infrastructure vendors March 2014 Complete: Meru/CBI solution selected 

Commission wireless site study April 2014 – May 2014 Complete 

Test current infrastructure capacity Ongoing Complete 

Determine scope of upgrade needs per result of internal testing 

and wireless site survey 

May 2014-June 2014 Complete 

Implement wireless infrastructure plan based on findings of 

internal testing and wireless site survey 

June 2014-July 2014 Complete 

Test wireless user capacity July 2014-August 2014 Complete 

Procure and distribute Chromebook devices to students July -September 2014 Complete: scheduled workshops prior to start of 

school year to distribute devices and allow 

students time to become familiar with them 

prior to the start of school 

Work with wireless contractor for fine-tuning/scalability  September 2014-October 

2014 

Complete 
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Technology-Rich Course Offerings  
 

 

Digital Media (Semester): This is a project-based course in which students explore various digital media 
to create, collaborate, edit and share online content. Students create products that involve podcasting, 
blogging, basic online programming, website creation, wikis, digital storytelling, and other online 
interactive technologies. 
 
Exploring Computer Science (Semester): This course introduces the conceptual ideas of computing and 
helps students to understand why certain tools or languages might be used to solve particular problems. 
Rather than focusing on a particular software tool or programming language, students practice 
algorithm development, problem solving, and programming with the context of problems that are 
relevant to the lives of today’s students.  Students will also be introduced to topics such as interface 
design, limits of computers, and societal and ethical issues. 
 
Microsoft Excel/PowerPoint (Semester): This course will cover the popular industry standard Microsoft 
programs: Excel and PowerPoint. The student will use Excel to organize and analyze data, create charts 
and graphs, present information, and learn advanced functions and formulas. In the second marking 
period, students will learn how to create comprehensive presentations that include multimedia objects. 
 
Photography 1 (Semester): This course explores a variety of digital photography techniques and 
processes including portraits lighting, filters, color and B/W photography, resolution, Adobe Photoshop 
CS 4 and mixed media. The history of photography, artists, and portfolio presentation will be covered.  
 
Photography 2‐Digital Art/Graphic Design (Semester): This class covers Adobe Photoshop CS 4 in depth 
with the emphasis of a personal style for each student/photographer.  The student will work on a series 
that will be the final project. Graphic design projects will also be incorporated into the art the student 
will create. 
 
Technology Literacy (Year): The purpose of this full-year course is to develop student technology 
competencies that demonstrate preparedness for high school, college readiness, and employability by 
providing an introduction to computer technology, electronic communications, and problem-solving 
skills. Areas of instruction include keyboarding, productivity and presentation software, information 
literacy, Web 2.0 tools, and the exploration of emerging technologies. Through this course, students will 
develop an understanding of social, ethical, and human issues related to technology. This is a required 
course for freshmen and fulfills the State of Michigan ½-credit Online Learning Component requirement.  
 
Yearbook (Year): This class culminates in the publication of the school yearbook, Burgundy. Students will 
have many opportunities for independent work and individual expression. Students will learn and 
develop knowledge of journalism, publishing, specialized computer software, and photography.  
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Online Learning 
 

Transitioning to a 1:1 technology strategy supports distance learning opportunities for our students. By 
limiting Internet access barriers through our 1:1 device strategy, students are better able to customize 
online resources to their unique learning needs.  Online learning experiences prepare our students for 
career and college readiness and further develop independent thinking skills. 
 
Gabriel Richard Catholic High School is a Google Apps for Education school. All faculty and students are 
assigned Google Apps for Education accounts. Teachers email their students pertinent classroom 
information. They share lesson resources online for students to access remotely. Students share 
documents with teachers to receive online feedback, and may share with peers as well for collaborative 
activities. Online collaborative projects provide another chance for students to participate in distance 
learning. In these activities, students remotely communicate requirements, project results and status, 
and monitor their overall contribution to the project.  
 
All freshmen students are required to complete a one-year Technology Literacy course. A component of 
this course is comprised of a self-paced online learning module which supports their Michigan Online 
Learning requirement.  Through the Tech Lit course, students explore Web 2.0 sites and learn to 
demonstrate learning through the use of various online tools. They participate in online discussion 
forums and explore alternative online learning methods. Students compare and contrast this learning 
style from more traditional methods. Additionally, students discuss the impact online learning and 
remote access has on higher education, telecommuting, and on-the-job training. 
 
Students may submit their work electronically using classroom management software, such as Turnitin, 
Emdodo, Google Classroom, or through their Google Apps for Education accounts.  
 
Teachers provide students experience with online learning through web tutorials and supplemental 
lesson sites. Teachers continually identify online learning activities, tutorials, and remote labs and 
simulations to broaden student experiences from the traditional classroom. Classes may participate in or 
view webcasts, or video chat sessions that put students face to face in real-time with specialists of 
various disciplines. These opportunities are identified by the classroom teacher and may be offered 
either during class-time or as a “flipped classroom” alternative. Students benefit from the experience of 
virtual field trips and primary source documents that provide opportunities to explore landmarks, 
content, and resources that otherwise might not be accessible. Many of our Advanced Placement 
classes use online simulation tests to help prepare students for testing. 
 
Gabriel Richard Catholic High School uses StudentPlus (an online Learning Management System), to help 
our students and families manage project schedules, communications, grades, and assignments. 
Additionally, some teachers are developing customized web pages as classroom portals for lesson 
resources.  
 
When possible, Gabriel Richard supports scheduling and access for students to enroll in Michigan Virtual 
University to complete courses not offered by the school. 
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Chrome@home Days 

 

The school may institute Chrome@home Days (a designated home-based online learning day) due to 
inclement weather, or for any reason the school facility may be unavailable for attendance.  
Chrome@home Days benefit our students by providing an opportunity to continue learning without 
schedule disruption.  
 
 The Chrome@home Day policy is posted  in the Student Handbook and on the Gabriel Richard web site.  
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Parental Communication 
 

Parent Informational Forums 
 
The GR Technology Committee communicates our strategy to parents in several ways. Parent 
Informational Forums are held throughout the various Technology Plan project phases to apprise 
parents of progress, solicit input through surveys, and address any concerns. Forums are followed up 
with in-home mailings to be sure all families receive pertinent information. The Technology Plan, 
informational presentations, and status updates are posted on the school webpage. A GR Technology 
Tools overview is held for incoming families during New Parent Orientation Night. 
 
 
Responsible Use Policy/Letter 
 
At the start of each school year, the Student Responsible Use Policy is sent home. Parents review this 
with their student and are required to sign it prior to the student obtaining Internet access at the school. 
The Responsible Use Policy is included in the Student Handbook that is posted on the school website, 
giving both parents and students easy access to GR school Internet usage policies. 
 
Open House 
 
Although parents are welcome to tour the school at any time, there is an official Open House held each 
school year. During this time, parents are invited into the classrooms, Media Center, and Business Lab to 
view the available technology. The Instructional Technologist is present at the Open House to answer 
any questions parents might pose.  
 
During Open House events, a kiosk-type presentation hosted by students is available in our Google Cafe 
that provides examples of technology skills used throughout the curriculum.  
 
School Website 
 
The school website is kept current to communicate upcoming activities, schedules, projects, etc. Photos 
of school related events are also posted, as well as the course booklet and administrative forms. As part 
of this Technology Plan, the school website is being redesigned to better support the needs of our 
school community.  
 
Email 
 
The school administration maintains parent email distribution lists for electronic communication of 
important news, deadlines, outreach and scholarship opportunities. 
 
Each staff and faculty member has Google Apps for Education email accounts. Contact information is 
posted to the school website directory for ease of parent access. 
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Social Media 
 
The school administration maintains a Gabriel Richard Catholic High School Facebook page. This is used 
to broadcast school community news such as team sports scores, upcoming events, scholarship 
opportunities, and general school related information. 
 
Grading 
 
Gabriel Richard Catholic High School currently uses Edline (an online Learning Management System), to 
help our students and families manage project schedules, communications, grades, and assignments. 
Edline is currently used by all students, and parents are given separate accounts. As part of GR school 
policy, grades are updated online weekly. 
 
Under this Technology Plan initiative, alternatives to Edline are being considered in order to offer 
teachers remote grading access options. 
 
Parent Teacher Group 
 
Parental support is imperative to the success of our 1:1 device strategy. The Gabriel Richard Parent 
Teacher Group (PTG) consists of parents who meet routinely to communicate with staff and faculty 
representatives. The PTG works with the school Technology Committee to provide input and assist in 
the implementation of the GR technology strategy. 
 
Technology Plan 
 
The Technology Committee routinely holds informational meetings for parents to communicate the 
technology strategy and provide status updates. Both the school webpage and the school Facebook 
page are used to disseminate information on project updates. This committee works in partnership with 
the Parent Teacher Group (PTG) to ensure parent input is incorporated in the technology strategy.  
 
The Gabriel Richard Technology Plan is available for download from the school website. Copies are also 
kept in the School Office and Media Center. The plan is to be evaluated yearly for effectiveness and 
currency by the Gabriel Richard Technology Committee.   
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Professional Development Component 
 

Teachers must be early adopters of technology integration and each year carry out something new in 
their curriculum that wasn’t there before. 

 

Staff Training 
 
The Gabriel Richard Catholic High School administration recognizes the need for faculty and staff to 
possess technical competencies as outlined in the Michigan Standards for Ensuring Excellent Educators 
published by the Michigan Department of Education, as well as in the NETS (National Education 
Technology Standards) for Teachers, and NETS for Administrators. It is crucial for teachers to feel 
confident with the tools provided in order to explore uses for technology.  
 
Informal technical training is offered on a one-to-one basis as needed for each teacher to attain 
technical proficiency in integrating technology into their lessons. Each teacher is familiarized with the 
use of classroom presentation equipment and techniques. The Instructional Technologist supports the 
faculty in identifying learning units and projects that would be good candidates for technology 
integration. Teachers are assisted in identifying content appropriate websites, web quests, virtual tours, 
Google apps, online collaborative projects, and other technology components that could be used to 
enhance defined concepts.  
 
As part of this Technology Plan, staff professional development will be enhanced through the creation of 
an online reference portal. A GRTech webpage exists to host “how-to guides” with screencasts and 
videos for self-paced learning of tech skills meaningful to the teachers. A weekly “Tech Tip” is emailed to 
the staff outlining a quick how-to tip on a pertinent topic.  
 
The administration accommodates for staff training during school hours to ensure that the technology 
initiative is not perceived as an increased workload. Staff meetings are held as a forum for group 
professional development. Peers also work within their departments to share best practices and support 
each other in developing technology enhanced lessons. This method allows for applicability of the 
training to each curricular discipline. 
 
Although the Instructional Technologist assists faculty members as requested to develop integration 
skills, the ultimate goal is for teachers to independently identify and develop technology integrated 
curriculum specific to their unique classroom needs and objectives. 
 
The Instructional Technologist apprises the faculty, staff and administration of updates made to the 
Michigan Educational Technology Standards and the National Educational Technology Standards.  The 
Instructional Technologist supports faculty for proficiency and comfort in addressing these standards.  
 
Consortium 
 
The school IT Specialist and Instructional Technologist routinely meet with a diocesan-wide Technology 
Consortium. This body is used as a resource for technology support, best practices sharing, and 
classroom integration ideas.  
 



Page 35 of 57 

 

 

Professional Resources 

 
The following resources are currently employed by staff and faculty at Gabriel Richard Catholic High 
School in support of this technology plan: 
  

 Michigan Learnport for supplemental courseware credit or topic tutorials 

 Google Apps for Education online professional development resources 

 GRTEch online staff technical “how-to” portal 

 REMC discount pricing 

 RESA professional development workshop offerings 

 Staff professional technology memberships, such as MACUL 

 Shared professional development and software resources within the Archdiocese of 

Detroit 

 Participation in a diocesan-wide Technology Consortium 

 Staff tuition discount for professional development at Madonna University 

 Staff professional technology subscriptions to pertinent resources, newsgroups, 

technology blogs, etc. 

 Membership and participation in online Professional Learning Communities, such as 

Edmodo 

 Membership to classroom online resource sites for student reinforcement activities, 

such as Quizlet, Zondle, Edmodo, etc. 
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Professional Development Timeline 

 
The GR Technical Professional Development Plan ensures that teachers have the confidence and ability 
to support the learning environment envisioned for our students: 
 
 
WE ENVISION OUR STUDENTS TO 

BE… 

 Competent learners 

 Collaborative learners 

 Strong communicators 

 Problem solvers 

 Willing to explore new ideas 

 Connected to the local 

community 

 Interactive with the global 

community 

 Independent thinkers 

 Lifelong learners 

 Digitally literate 

 
 
WE ENVISION OUR LEARNING 

ENVIRONMENT AS HAVING… 

 Teachers and students 

collaboratively examining 

real-world problems 

 Student opportunities to  

independently analyze data 

and identify solutions 

 Study or “break-away” 

areas for students to work 

either independently or 

collaboratively on a project 

 Reliably supporting 

technology resources  

 Options for demonstrating 

student mastery of a 

concept 

 
 
WE ENVISION OUR TEACHERS AS 

WILLING TO… 

 Work collaboratively with 

students to solve real-world 

problems  

 Provide opportunities for 

students to engage in 

hands-on inquiry projects 

 Explore and use various 

technologies to support 

classroom learning 

 Provide students with 

options for demonstrating 

student mastery of a 

concept 
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The following details the projected timeline for Staff Professional Development in order to implement this Technology Plan: 
 
2013-2014 
Professional development activities during the 2013-2014 school year for all faculty and staff focuses on evaluation of current technology 
practices and awareness of the school technology strategy.  
 

 Faculty evaluated how their curriculum is currently using technology, and familiarized themselves with the Michigan Educational 

Technology Standards (METS) and National Educational Technology Standards (NETS) 

 Faculty identified ways in which technology might enhance their curriculum  

 Departments discussed technology enhanced activities for consistency in student learning opportunities 

 Departments communicated current barriers to technology-enabled  learning opportunities and identified tools and resources 

they need to successfully integrate technology 

 All staff and faculty received Google Apps for Education accounts and training 

 Teachers began using Google Apps for Education with their students to share documents, relay communications, and establish 

collaborative projects 

 Faculty familiarized themselves with Chromebook devices, identified any potential issues in using the devices, and outlined ways 

in which the devices could be used in their classrooms 

 Faculty attended in-house technology workshops of personal interest on a variety of topics, and began using new technology 

tools in their classrooms 

 Faculty collaborated to share and expand individual proficiency and increase classroom productivity through technology use 

 Faculty and staff participated in an evaluation of the Professional Development process and offerings to ensure the effectiveness 

and applicability of training 
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2014-2015 
Professional development activities during the 2014-2015 school year for all faculty and staff will focus on implementing the newly defined 1:1 
school technology strategy.  
 

 Faculty will assess their technical proficiency in relation to Michigan Educational Technology Standards (METS) and National 

Educational Technology Standards for Teachers (NETS) 

 Faculty will identify personal technology goals for their classroom and receive training specific to these goals 

 Faculty will identify technology resources and tools to enhance student learning opportunities for specific courses, and receive 

training specific to those needs 

 Departments will identify technology resources and tools needed for consistency in student learning opportunities and receive 

training specific to these needs 

 All faculty will participate in workshops to expand their proficiency of Google Apps for Education productivity software 

 All faculty will participate in workshops to identify and integrate Google Chrome Apps in their classroom 

 Faculty will collaborate to share and expand individual proficiency, and increase classroom productivity through technology use 

 Faculty and staff will participate in an evaluation of the professional development process and offerings to ensure the 

effectiveness and applicability of training  
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2015-2016 
Professional development activities during the 2015-2016 school year for all faculty and staff will focus on expanding the 1:1 school technology 
strategy.  

 Faculty will assess their technical proficiency in relation to Michigan Educational Technology Standards (METS) and National 

Educational Technology Standards for Teachers (NETS) 

 Faculty will reevaluate their personal technology goals for their classroom and receive training specific to these goals 

 Faculty will continue to identify technology resources and tools to enhance student learning opportunities for specific courses, 

and receive training specific to those needs 

 Departments will continue to identify technology resources and tools needed for consistency in student learning opportunities 

and receive training specific to these needs 

 Faculty will explore tools that allow for students to demonstrate learning using alternative methods, such as through blogs, 

wikis, digital storytelling, podcasts, infographics, etc 

 Faculty will develop their skills in identifying activities that let students work collaboratively, as appropriate, with tools such as 

Google Groups and online file sharing 

 Faculty will explore ways to provide authentic audiences for student work through the use of online portfolios, web pages, and 

authoring tools  

 Faculty will collaborate to share and expand individual proficiency, and increase classroom productivity through technology use 

 Faculty and staff will participate in an evaluation of the professional development process and offerings to ensure the 

effectiveness and applicability of training 
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2016-2017 
Professional development activities during the 2016-2017 school year for all faculty and staff will focus on refining our 1:1 school technology 
strategy to focus on authenticity.  
 

 Faculty will assess their technical proficiency in relation to Michigan Educational Technology Standards (METS) and National 

Educational Technology Standards for Teachers (NETS) 

 Faculty will reevaluate their personal technology goals for their classroom and receive training specific to these goals 

 Faculty will continue to identify technology resources and tools to enhance student learning opportunities for specific courses, 

and receive training specific to those needs 

 Departments will continue to identify technology resources and tools needed for consistency in student learning opportunities 

and receive training specific to these needs 

 Faculty will explore ways to connect students to real-world experts in the field for webcasts, video chats and other forms of 

online communication 

 Faculty will develop their skills in identifying activities that allow for virtual simulations and access to real-world online labs and 

data for authenticity in problem inquiry 

 Faculty will collaborate to share and expand individual proficiency and increase classroom productivity through technology use 

 Faculty and staff will participate in an evaluation of the professional development process and offerings to ensure the 

effectiveness and applicability of training 
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Technology Access 
 

Student Access 
 
All students are given Google Apps for Education accounts which includes 30GB of free email and cloud 
file storage. Providing access to Google Documents ensures that all students have free off-site access to 
office productivity software. The Media Center is open for students before school, during homeroom 
period, and after school for computer and printer use. Daily Announcements and scholarship 
information is sent to students Google Mail accounts to be sure pertinent information is shared. 
 
All incoming freshmen students are required to complete a one year Technology Literacy course to 
ensure competency in addressing the Michigan Educational Technology Standards. This strategy ensures 
that students have the skills to react to any technology integrated activity requested throughout their 
curriculum. 
 
Through a donation made to the school, students enrolled in the 2014-2015 school year will be given a 
touchscreen Chromebook.  As teachers further integrate technology throughout their lessons, students 
will have the ability to respond spontaneously using their Chromebooks with the school’s wireless 
network. The device procurement policy for subsequent enrollment years will be evaluated after the 
initial pilot. 
 
The 1:1 strategy is in effect to eliminate student technology equity access issues. Using the Google 
Chrome Offline App will ensure that students have access after school to necessary software, and 
resources shared by the teacher. If working remotely without Internet access (such as from a sporting 
event), students will be able to synch their work to their Google Drive once they reconnect to a wireless 
network - either at home or when they return to school. 
 
Staff Access 
Each classroom is equipped with a desktop computer, network access, digital projector, document 
camera, Internet access, DVD player, and inkjet printer. Each teacher is provided with a secure network 
folder and a Google Apps account with 30 GB of storage.  
 
The Business Lab and Media Center host open hours where teachers can bring in their classes to use 
technology in support of a lesson or assignment should a more robust computing option be required 
than offered by the student Chromebooks. 
 
As part of this Technology Plan, all teachers will be provided with a school owned Chromebook that will 
afford them portability for use outside of the classroom.  
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Community Education 
 

As part of this Technology Plan, Gabriel Richard Catholic High School proposes offering technology 
education workshops to the community. 
 
Surveys will be conducted to further assess the learning interest for various technical areas that could be 
offered. Topics to be explored will be: 
 

 Google Apps 
 

 Computer Fundamentals 
 

 Using Microsoft Office Products 
 

 Programming Workshops for pre-teens 
 

 STEM related workshops for pre-teens 
 

 Integrating technology workshops for local K-8 teachers 
 
The Instructional Technologist is leading this initiative.  
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Budgeting/Funding Component 
 

Assumptions 

 

 Through a donation made to the school, each student enrolled in the 2014-2015 school year will 

be given a Chromebook with touchscreen. The device procurement policy for subsequent 

enrollment years will be evaluated after the initial pilot.  

 The school will provide a Chromebook for each faculty member  

 A school-wide wireless infrastructure will be implemented to accommodate a 1:1 wireless 

device strategy 

 The Business Lab will be refreshed every 5 years beginning in the summer of 2015 

 The Media Center will be refreshed every 5 years beginning in the summer of 2016 

 
 
School families are charged an annual computer fee per student to help offset annual technology costs 
and planned upgrades.  
 
As an independent parochial school, Gabriel Richard Catholic High School is self-sustaining and does not 
accept any governmental funding.  The school is unique in that there is no parish affiliation, allowing for 
autonomy in financial decision making.  Additionally, Gabriel Richard is in good financial standing and 
the initial outlay of funds to establish the infrastructure needs of this plan will be provided through the 
Gabriel Richard Catholic High School savings accounts. 
 
 

 

Ideally, we need school leaders who help communities think very carefully about what learning goals 

they have for their students, their faculty, and themselves, and then look at how technology tools can 

support those learning initiatives. It’s not about “using more tech” or even about “using technology to 

boost engagement,” since what is engagement without direction? The fundamental issue is how do we 

think about the kind of learning experiences that will prepare people for work, for our democracy, and 

for a well-lived life, and to what extent can technology support those kinds of learning experiences. 

 

--Justin Reich “EdTech Researcher” (blog), Education Week 
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5 Year Technology Budget 

 
 

School Year 

Subscriptions 
Annual 

Cost 2014 - 2015 2015 - 2016 2016 - 1017 2017 - 2018 2018 - 2019 2019 - 2020 

Email Archiving $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  

Wireless Site Survey   $3,000.00  $ -  $ -  $ -  $ - $ - 

Barracuda Content Filtering $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  

Microsoft Security Essentials 
(3 year life) $819.00  $819.00 $ - $ - $819.00  $ - $ - 

Comcast Internet/Cable $3,000.00  $3,000.00  $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 

 Yearly Subscriptions Total:   $9,819.00  $6,000.00  $6,000.00  $6,819.00  $6,000.00  $6,000.00  

Consumables 
Annual 

Cost             

Print cartridges $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  

Projector bulbs $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  

Projector maintenance /replace 
(5 year life) 

 
$3,200.00  $- $ - $- $- $3,200.00  

Incidentals $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  $2,000.00  

Consumable Total : $3,300.00  $6,500.00  $3,300.00  $3,300.00  $3,300.00      $3,300.00  
       

$6,500.00  

Hardware / Training               

Refresh Business Lab  33 units $-  $ 25,000.00 $ - $ - $ - $-  

Refresh Media Center  36 units $-  $ - $ 30,000.00 $ - $ - $-  

Faculty /Staff Google Chrome 
Books 35 units $10,500.00  

 
$ - 

 
$ - $10,500.00  

 
$ - 

 
$ - 

Robust Wireless Solution   $50,000.00  $ - $ - $ - $ - $ - 

Hardware Total   $60,500.00  - $ - $10,500.00  $ - $55,000.00  

10% estimate overrun   $6,050.00 - $ - -    $ - $5,500.00 

5 year initiative refresh fund required (obtained 
from computer fee as part of tuition)   

+$13,625.00  +$13,625.00  + $13,625.00  +$13,625.00  +$13,625.00  +$13,625.00  

      

Proposed Total  Annually  $82,869.00   $ 34,300.00   $ 39,300.00  $20,619.00   $ 9,300.00   $ 12,500.00  
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Technology Integration Timeline 

2013-2014 Action Plan 

Technology Strategy 

Activity Responsibility Status Comments 

Establish Technology Committee Administration Complete Representation from each department, parents, and identified 
stakeholders 

Define technology Vision/Goals Technology Committee Complete Technology Vision defined and shared with school community 

Evaluate device options Faculty/Administration Complete Each teacher was given a device to take home and evaluate for 
possible use in the classroom 

Define strategic technology solution Technology Committee Complete 1:1 student Chromebook solution identified, and technology plan 
developed to outline implementation process 

Create/submit Technology Plan Technology Committee Complete Michigan Department of Education approval May 1, 2014 

Communicate strategy to parents Technology Committee Complete Technology Forums held with parents to communicate and receive 
feedback on process.  

Define website redesign requirements Administration/Computer 
Department/Admissions 
Director/Athletics Director/PTG 

In Process Evaluation of current site, requirements gathering in process 

Evaluate and update the Student Acceptable Use Policy Administration/Computer 
Department/Faculty 

Complete Modified and approved the Student AUP to reflect our newly 
defined 1:1 strategy. Focus on Responsible Student Use. 

Market technology strategy to community Admissions Marketing 
Director/Technology Committee 

In Process Surveys and promotional videos/material being created for 
distribution. Booth will be available at School Spring Carnival. 

Infrastructure/Equipment Strategy 

Activity Responsibility Status Comments 

Install digital projectors in all classrooms IT Specialist Complete All classrooms equipped 

Distribute document cameras to all teachers IT Specialist Complete All teachers requesting document cameras have received them 

Procure and test various Chromebook  models Administration/Computer 
Department/Faculty 

Complete Acer C270P Chromebook with touchscreen selected. Each faculty 
member given device to begin training and familiarization. 

Contract for wireless site study IT Specialist/ Technology Committee Scheduled Obtain quote based on defined wireless needs and campus 
characteristics/contract for study 

Obtain budget funding decisions from Finance 
Committee/School Board 

IT Specialist/Instructional 
Technology/Administrator 

Complete Funding approved by Finance Committee and School Board. 

Refresh teacher classroom computers IT Specialist Planned Classroom computer separate from Chromebook 

Procure 1:1 device model  for students IT Specialist Planned Obtain Chromebooks per specifications during summer 
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Infrastructure/Equipment Strategy (2013-2104 continued) 

Wireless Implementation/Capacity Testing IT Specialist/Wireless contractor Planned Implement wireless infrastructure during summer 

Implement device printing solution IT Specialist/ Technology Committee Planned Establish classroom printing access points 

Technology Curriculum Integration/Professional Development (2013-2014) 

Activity Responsibility Status Comments 

Familiarize faculty with METS/NETS Instructional Technology Ongoing Staff members reviewed METS/Nets in relation to personal skill 
sets 

Reconcile course technology use in relation to 
standards 

Faculty Ongoing Teachers completed initial assessment of current technology use, 
and identified areas to further integrate technology throughout 
curriculum 

Train staff on use of Google Apps for Education Instructional Technology/Faculty Ongoing Held initial training workshop for using Google Docs.  Teachers 
have begun using this tool with their students. Additional 
workshops will be offered to increase awareness of tool offerings 

Create online training portal Instructional Technology Ongoing Website created and reference materials/screencasts posted for 
self-paced learning 

Introduce technology integration practices to teachers Instructional Technology/Faculty Ongoing Workshops held with each department 

Share technology integration practices Administration/Faculty Ongoing Weekly staff meeting agenda item as teachers share successful 
activities 

Technology Strategy Student Development (2013-2014) 

Activity Responsibility Status Comments 

Add required Freshman Technology Literacy Course  Administration/Computer Teacher Complete Created course to ensure students have required digital literacy 
skills to respond to teacher technology integration 

Provide all students with Google Apps for Education 
accounts 

IT Specialist/Instructional Technology Complete All students given accounts and workshops 

Add Word/Career class for Grades 10-12 Administration/Computer Teacher Complete Created optional course to give students competency in using MS 
Word, Google Docs, and explore career choices 

Add Excel/PowerPoint class for Grades 10-12 Administration/Computer Teacher Complete Created optional course to give students competency in using MS 
Excel and PowerPoint and Google Docs counterparts 
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2014-2015 Action Plan 

Technology Strategy 

Activity Responsibility Status Comments 

Continue marketing technology strategy to community Admissions Marketing Director/ 
Instructional Technology/PTG 

Ongoing Continue development and communication of technology strategy 

Develop community course offerings Admissions  Marketing Director/ 
Instructional Technology/PTG 

Planned Define Adult Ed and/or summer workshop offerings such as 
Google Apps, STEM workshops for pre-teens 

Evaluate progress and make necessary modifications to 
technology plan 

Technology 
Committee/Administration/PTG 

Planned Routine yearly evaluation and make adjustments as necessary 

Implement and communicate  the Student Acceptable 
Use Policy 

Administration/Computer 
Department/Faculty 

Planned Implement the revised Student AUP to support our newly defined 
1:1 strategy 

Implement website redesign requirements Administration/Computer 
Department/Admissions Marketing 
Director/Athletics Director/PTG 

Ongoing Contract for, oversee, and implement website redesign 

Investigate curriculum eBook implementation Computer Department/Faculty Planned Meet with publishers, discuss with other schools 

Infrastructure/Equipment Strategy 

Activity Responsibility Status Comments 

Upgrade school desktop  computers to Office 2013 IT Specialist/ Instructional Technology Planned Technology curriculum to be updated to reflect changes 

Upgrade school desktop  computers to Windows 7 IT Specialist/ Instructional Technology Planned Technology curriculum to be updated to reflect changes 

Procure 1:1 device model  for students IT Specialist Planned Obtain Chromebooks per specifications during summer 

Procure and implement remote Grading Software IT Specialist/Adminstration Planned Evaluate and implement for teacher remote grading access 

Procure Ti N-spire calculators for Science Department Science Department Scheduled Funding approved 

Evaluate necessary modifications to network 
infrastructure as needed for tech plan support 

IT Specialist /Technology 
Committee/Finance Committee 

Planned Routine yearly evaluation and make adjustments as necessary 

Evaluate cost and requirements for Video Studio Computer Department/Faculty/ 
Finance Committee 

Planned To be used for both curricular and extra-curricular activities 

Technology Curriculum Integration/Professional Development 

Activity Responsibility Status Comments 

Obtain Turnitin Subscription Instructional Technology/Business 
Manager 

Planned Funding approved. Train students and staff for implementation 

Obtain/implement/train for new remote grading 
software 

IT Specialist/Instructional 
Technology/Faculty/Students 

Planned Identify, train, implement 

Implement Learning Management System to support 
classroom technology integration  

IT Specialist/Instructional 
Technology/Faculty 

Planned Identify, train, implement (such as Edmodo, Moodle, Schoolology) 

Train staff on use of Windows 7 IT Specialist/ Instructional Technology Planned Staff professional development workshops 

Train staff on use of Office 2013 IT Specialist/ Instructional Technology Planned Staff professional development workshops 
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Technology Curriculum Integration/Professional Development (2014-2015 continued) 

Continue staff training on use of Google Apps for 
Education and Chrome extensions 

Instructional Technology/Faculty Ongoing Assist staff in identifying useful Google Chrome apps for classroom 
instruction 

Continue enhancing online training portal Instructional Technology Ongoing Continue development of training portal for reference 
materials/screencasts posted for self-paced learning 

Technology Curriculum Integration/Professional Development (2014-2015) 

Enhance classroom integration practices to allow for 
spontaneous and seamless use of technology 

Instructional Technology/Faculty Ongoing Workshops held with each department to help teachers enhance 
lessons and have purposeful use of technology 

Share technology integration practices Administration/Faculty Ongoing Weekly staff meeting agenda item as teachers share successful 
activities 

Technology Strategy Student Development (2014-2015) 

Activity Responsibility Status Comments 

Distribute and train students on use of 1:1 device 
model 

IT Specialist/Instructional Technology Planned Host workshops during summer prior to start of school 

Expand offering of Technology Literacy Course to all 
grade levels 

Administration/Computer Teacher In Process Ensure all students have opportunity to gain digital literacy skills to 
respond to teacher technology integration 

Expand course offerings to include Digital Media course 
for Grades 10-12 

Administration/Computer Teacher In Process Curriculum being developed to offer course that will give students 
the opportunity to explore various multimedia and Web 2.0 tools 

Expand course offerings to include Computer Science 
course for Grades 10-12 

Administration/Computer Teacher In Process Curriculum being developed to offer course that will give students 
the opportunity to explore concepts of computer science 

Explore student interest in robotics club Instructional Technology/Students Planned Assess student/parent interest for possible implementation in 
2015-2016 school year 
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2015-2016 Action Plan 

Technology Strategy 

Activity Responsibility Status Comments 

Continue marketing technology strategy to community Admissions Marketing Director/ 
Instructional Technology/PTG 

Ongoing Continue development and communication of technology strategy 

Further develop community course offerings Admissions Marketing Director/ 
Instructional Technology/PTG 

Ongoing Define Adult Ed and/or summer workshop offerings such as 
Google Apps, STEM workshops for pre-teens 

Implement school eBook strategy (dependent on 2014-
2015 findings) 

Computer Department/Faculty/PTG Planned Dependent on findings from 2014-2015 study 

Evaluate effectiveness of  the Student Acceptable Use 
Policy 

Administration/Computer 
Department/Faculty 

Planned Ensure Student AUP supports defined 1:1 strategy 

Evaluate/enhance website redesign  Administration/Computer 
Department/Admissions Marketing 
Director/Athletics Director/PTG 

Planned Assess how website is meeting needs and enhance as necessary 

Evaluate progress and make necessary modifications to 
technology plan 

Technology Committee/PTG Ongoing Routine yearly evaluation and make adjustments as necessary 

Infrastructure/Equipment Strategy 

Activity Responsibility Status Comments 

Refresh Business Lab IT Specialist Planned Dependent on approved funding by Finance Committee/Board 

Evaluate device model for next year class IT Specialist/ Instructional 
Technology/Faculty 

Planned Evaluate and assess best model option for next school year 

Procure 1:1 device model for new students IT Specialist Planned Distribution during summer workshops prior to start of school 

Evaluate necessary modifications to network 
infrastructure as needed for tech plan support 

IT Specialist /Technology 
Committee/Finance Committee 

Planned Routine yearly evaluation and make adjustments as necessary 

Implement video studio Computer 
Department/Faculty//Finance 
Committee 

Planned Based on recommendation from 2014-2015 school  year. To be 
used for both curricular and extra-curricular activities 

Technology Curriculum Integration/Professional Development 

Activity Responsibility Status Comments 

Expand teacher workshops to include technology 
enhanced lessons that allow for students to work 
collaboratively on projects and demonstrate learning 
through alternative means 

Instructional Technology/Faculty Planned Identify resources and support teacher development of lessons 
that allow students to expand their workgroups beyond the 
traditional classroom, and create unique products using a variety 
of tools to demonstrate concept understanding  

Continue enhancing online training portal Instructional Technology Ongoing Continue development of training portal for reference 
materials/screencasts posted for self-paced learning 
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Technology Curriculum Integration/Professional Development (2015-2016 continued) 

Expand classroom technology integration practices Instructional Technology/Faculty Ongoing Workshops held with each department to help teachers expand 
technology integration practices to include authentic publication 
of student work 

Share technology integration practices Administration/Faculty Ongoing Weekly staff meeting agenda item as teachers share successful 
activities 

Technology Strategy Student Development (2015-2016) 

Activity Responsibility Status Comments 

Distribute and train new students on use of 1:1 device 
model 

IT Specialist/Instructional Technology Planned Host workshops during summer prior to start of school 

Expand course offerings to include Intro to 
Programming course for Grades 10-12 

Administration/Computer Teacher Planned Develop curriculum to offer course that will give students the 
opportunity to explore programming and app development 

Implement Robotics Club (based on previous year 
assessment) 

Administration/Admissions 
Director/Computer 
Department/Parent Group 

Planned Dependent on available funding and interest from previous year 
assessment 

Explore student interest in programming club Instructional Technology/Students Planned Assess student/parent interest for possible implementation in 
2016-2017 school year 
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2016-2017 Action Plan 

 

Technology Strategy  

Activity Responsibility Status Comments 

Continue marketing technology strategy to community Admissions Marketing Director/ 
Instructional Technology/PTG 

Ongoing Continue development and communication of technology strategy 

Further develop community course offerings Admissions Marketing Director/ 
Instructional Technology/PTG 

Ongoing Define Adult Ed and/or summer workshop offerings such as 
Google Apps, STEM workshops for pre-teens 

Evaluate/enhance website redesign  Administration/Computer 
Department/Admissions Marketing 
Director/Athletics Director/PTG 

Planned Assess how website is meeting needs and enhance as necessary 

Evaluate effectiveness of the Student Acceptable Use 
Policy 

Administration/Computer 
Department/Faculty 

Planned Ensure Student AUP supports defined 1:1 strategy 

Evaluate progress and make necessary modifications to 
technology plan 

Technology Committee/PTG Ongoing Routine yearly evaluation and make adjustments as necessary 

Infrastructure/Equipment Strategy 

Activity Responsibility Status Comments 

Refresh Media Center Lab IT Specialist Planned Dependent on approved funding by Finance Committee/Board 

Evaluate device model for next year class IT Specialist/ Instructional 
Technology/Faculty 

Planned Evaluate and assess best model option for next school year 

Procure 1:1 device model for new students IT Specialist Planned Distribution during summer workshops prior to start of school 

Evaluate strategic computer lab model IT Specialist/Instructional Technology Planned Evaluate options for computer lab refresh at 5 year point 

Evaluate necessary modifications to network 
infrastructure as needed for tech plan support 

IT Specialist /Technology 
Committee/Finance Committee 

Planned Routine yearly evaluation and make adjustments as necessary 

Technology Curriculum Integration/Professional Development 

Activity Responsibility Status Comments 

Refine teacher workshops to include technology 
enhanced lessons that allow for communication with 
field experts and real-world problems 

Instructional Technology/Faculty Planned Identify resources and support teacher development of lessons 
that apply virtual simulations, subject expert communication, 
publication of student work for authentic audiences, and student 
opportunities to work with meaningful real-world projects 

Continue enhancing online training portal Instructional Technology Ongoing Continue development of training portal for reference 
materials/screencasts posted for self-paced learning 

Share technology integration practices Administration/Faculty Ongoing Weekly staff meeting agenda item as teachers share successful 
activities 
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Technology Strategy Student Development (2016-2017) 

Activity Responsibility Status Comments 

Distribute and train new students on use of 1:1 device 
model 

IT Specialist/Instructional Technology Planned Host workshops during summer prior to start of school 

Expand course offerings to include Microsoft Word and 
Excel certifications 

Administration/Computer Teacher Planned Subscribe to Microsoft IT Academy course offerings 

Explore student interest in IT certification programs IT Specialist/Instructional 
Technology/Students 

Planned Assess student/parent interest for possible IT certification studies 
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Technology Plan Monitoring and Evaluation 
 

Gabriel Richard Catholic High School is currently in the first year of our defined 1:1 wireless device 
strategy.  It is, therefore, important that the Technology Committee meet regularly to provide feedback 
as to the effectiveness and suitability of the strategy and its implementation. Currently the Technology 
Committee meets monthly to assess progress and address outstanding issues. Once the plan is stably 
implemented, it will be evaluated yearly. 
 
A critical part of the success of this plan’s implementation requires the solicitation of feedback from 
students, parents, and faculty. This is done through communication forums, online surveys, and faculty 
meetings. Additionally, as the Parent Teacher Group is a contributing body to the Technology 
Committee, parent input is brought to the committee.  A Technology Committee representative meets 
monthly with the PTG to communicate plan progress and exchange ideas. 
 
The Technology Committee will appoint, or assemble the appropriate subcommittees to identify any 
obstacles, and present possible solutions to any unmet or unsuccessful goals.  
 
The following questions serve as guidance for effective plan evaluation: 
 

 How has the integration of technology and available learning resources changed instructional 
techniques? Does the technology create opportunities that were not available before? 

 

 Has the integration of technology affected the learner’s enthusiasm and level of motivation? 
 

 Has the integration of technology impacted the learner’s ability to grasp concepts that were 
previously taught in a conventional manner? 
 

 Are students thinking critically about the information they access online? 
 

 Has the integration of technology had a positive effect on learner test scores? 
 

 Are teachers using technology to offer students differentiated instruction and alternative 
assessments? 

 

 Has the integration of technology resulted in increased teacher enthusiasm for identifying new 
instructional resources and lesson plans? 

 

 Has the integration of technology increased the teacher workload? 
 

 Has staff technical training allowed the teachers to be self-sufficient in identifying and implementing 
new instructional resources and lesson plans? 

 

 Have the network and technology equipment been reliably accessible? 
 

 Is the available software effectively meeting learners’ needs? 
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 Is content being developed and published to authentic audiences, or only consumed? 
 

 Are students providing support to teachers and sharing in areas they are familiar with, or is 
technology use limited only to what the teachers know? 

 

 Is the school’s Acceptable Use Policy sufficiently supporting newer technologies, student safety, and 
ethical considerations? Are students acting in a socially responsible manner when using technology? 

 

 Are students who have completed the Technology Literacy course proficient in classroom 
technology requirements?  
 

 Are teachers willing to pioneer effective technology practices acting as role models for others in 
need of assistance? 
 

 Does the content filtering process allow for customization in support of  teachers’ lessons, or is it 
restrictive and inadvertently blocking access to appropriate resources? 

 

 Has the Technology Committee implemented any of the recommendations made as part of the 
evaluation process? 
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Measuring Technology Plan Effectiveness 

2014-2015 

 50% of matriculating student body 

will have completed the Technology 

Literacy course 

 100% of core curriculum teachers will 

include at least one online learning 

experience per semester course 

 100% of core curriculum teachers will 

have established class email group 

lists to communicate electronically 

with students 

 100% of teachers will be versed in 

using Google Docs with students 

 100% of teachers will have 

participated in a technical 

professional development workshop 

 10% of teachers will accept online 

assignment submission 

 School will realize a 5% reduction in 

paper consumption from current 

usage 

 

2015-2016 

 75% of matriculating student body 

will have completed the Technology 

Literacy course 

 100% of core curriculum teachers will 

include at least two online learning 

experiences per semester course 

 100% of core curriculum teachers will 

accommodate online submission of 

assignments from students 

 100% of teachers will be versed in 

using Google Chrome Apps 

 100% of teachers will have 

participated in a technical 

professional development workshop 

 25% of teachers will accept online 

assignment submission 

 School will realize a 10% reduction in 

paper consumption from current 

usage 

 

 

2016-2017 

 100% of matriculating student body 

will have completed the Technology 

Literacy course 

 100% of core curriculum teachers will 

include at least three online learning 

experiences per semester course 

 100% of core curriculum teachers will 

offer opportunity for alternative 

learning assessment 

 100% of teachers will have 

participated in a technical 

professional development workshop 

 75% of teachers will accept online 

assignment submission 

 School will realize a 15% reduction in 

paper consumption from current 

usage 
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Gabriel Richard Catholic High School 

2014-2015 Student Responsible Use Policy 

Gabriel Richard Catholic High School is a Google Apps for Education School for students and faculty. We 

provide this service to promote educational excellence by facilitating collaboration, innovation, and 

communication.  We are a 1:1 school with each student bringing a Chromebook for daily use. Such access is a 

privilege that carries expectations and responsibilities. 

Responsible Use Is Taking Personal Accountability 

While connected to school resources, it is your responsibility to: 

 act conscientiously, ethically and with integrity; 

 adhere to Gabriel Richard’s policies as outlined in the Student Handbook; 

 practice safe use of the Internet and responsible digital literacy skills; 

 be aware that the school administration can access any communication from GR equipment, services, or 

network if inappropriate activity is suspected; 

 accept consequences for unacceptable behaviors.   

 

Responsible Use Is Acting Purposely  

While connected to school resources, it is your responsibility to: 

 use electronic devices and network resources for educational purposes only; 

 use only school related accounts to communicate with faculty; 

 avoid any activity considered a distraction or harmful to others. 

 

Responsible Use Is Acting Conscientiously, Ethically and with Integrity 

While connected to school resources, it is your responsibility to: 

 respect the rights and privacy of every user; 

 adhere to digital licensing, copyright and intellectual property guidelines; 

 exercise academic integrity; 

 protect all electronic equipment from any physical damage; 

 avoid any form of cyber-bullying or harassment, which will not be tolerated. 

 

 Responsible Use Is Digital Literacy  

While connected to school resources, it is your responsibility to: 

 protect personal identity information, including pictures of yourself, or those of other students or faculty;   

 protect school resources and avoid downloading anything from the Internet without prior 

authorization/direction from a faculty member;   

 respect content filtering software and avoid any attempt to bypass the filter or network safeguards;. 

 be sure your Chromebook is charged and ready for a full school day’s use; 

 protect and secure your IDs and passwords. Use of another person’s ID/password or giving your 

ID/password to another constitutes unacceptable behavior.  
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Gabriel Richard Catholic High School 

2014-2015 Responsible Use Policy 
 

Signatures 

I have read, do understand, and will honor the responsibilities and behaviors expected of me for the 
responsible use of computers, networks, digital devices, and the Internet at Gabriel Richard Catholic High 
School. 

 
 
 
 
Student Name :  _______________________________________________________________ 

 
 
 
Student Grade: __________  Student Homeroom Teacher: ___________________ 
 
 
Student Signature: __________________________________________   Date:_________________ 

 
 
 

 
 
A parent or guardian must read the Responsible Use Policy for awareness of the student’s digital 
responsibilities at Gabriel Richard Catholic High School and sign this agreement to acknowledge the same. 
 
 

 
 
Parent or Guardian’s Name:  __________________________________________________________ 
 
 
 
 
 
 
Parent/Guardian Signature: _____________________________________ Date:_________________ 

 
 

Please print clearly 

RESPONSIBLE USE POLICY SIGNATURE PAGE – to be returned 

Please print clearly 


